Memorandum

To:

All  Employees

From:



Subject:
Governmentwide Survey on Human Capital

When was the last time I told you how important you are to our agency’s mission?  If I have not communicated that fact to you recently, please know that the work you do matters to me and other high level officials across the Government including President Bush.  One of the major areas of the President’s Management Agenda is the strategic management of human capital (management of people).  All Federal departments and agencies will be held accountable to the President for meeting performance goals in this area.  

There are various ways we could assess the way we manage our workforce, but the most important way is to get feedback from you.  Very soon many of you will be randomly selected to participate in a Governmentwide Survey on Human Capital.  The Office of Personnel Management (OPM) has developed this survey to help measure how Federal agencies are managing their employees to carry out individual agency missions.  If you are selected, your response to this survey will be exceedingly important to the President and to me as we all work together to improve the way we manage people.  That’s why I am counting on you to take the 30 minutes or less necessary to complete the electronic version of the survey.  

This survey will be administered electronically to over 200,000 randomly selected Federal employees.  Those (name of department/agency) employees who have been selected will be notified directly by OPM in the next few days on the procedures for completing the survey.  
If you are selected, please be assured that your responses are voluntary and strictly confidential.  OPM will combine them with others from our agency and statistically analyze all responses.  The results will be made available on OPM’s web site (www.gws.opm.gov).

